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Sales Development Road Map

There is a distinct advantage in

working with an organisation

that provides a complete

resource to  develop high

levels of sales performance.

An integrated consulting

relationship increases the

speed of response and saves

money through a better under-

standing of your business.

Outcomes are enhanced

through consistency and

processes can be integrated in

a common way across your

entire sales force.

This ‘Road Map’ shows how

Sales Productivity combines its

wealth of experience into a

complete value-added sales

development process

Creating World Class Sales
Organisations

Sales Productivity  is a specialist

organisation. Our resources are

exclusively focussed on increasing

your  sales performance. Our interna-

tional experience extends to  working

in over twenty countries across six

continents. We work with many of

Australia’s largest companies and

have experience in almost every type of

business.

As engineers of the sales process we

combine our practical sales experience

with proven sales processes and

support them with the development of

key skills. This results in the develop-

ment of  strong revenue generation

strategies for your business.

The ‘Road Map’ on the other side of

this page outlines the comprehensive

approach that we take in helping you

to increase your sales. Conducted

either as a complete development

program or as individually targeted

activities, these programs address

critical issues to increase your sales

results.

For more information on how Sales

Productivity can help you to increase

your effectiveness in winning major

bids and tenders, please call or fax this

information to us.

Please send me more information

on the ways that Sales Productivity

can increase my sales results.

I would like to talk to a consultant.

Name:

Position:

Company:

Address:

Phone:

email:

Sales Productivity Pty Ltd

ACN 006 313 159

PO Box 178 Bulleen Victoria 3105
Phone (03) 9850 7683
Fax: 0040 200 855

PO Box 1518 North Sydney
NSW 2059. Phone (02) 9959 4311
Fax (02) 9959 4388

mail@salesdirections.biz



SALES
PRODUCTIVITY

Sales Development Road Map

This ‘Road Map’ depicts the major programs and consulting

resources that  we can provide to increase your sales productiv-

ity. It shows how we combine a series of building blocks into a

complete sales development program. These activities are all

conducted “in-house” for groups of between eight and sixteen

people as well as across the total sales organisation.  We will

work closely with you to customise these processes to suit your

specific needs and business objectives.

Resources to Increase Your Sales

SALES
PROCESS

SALES
MANAGEMENT

STRATEGIC
CONSULTING

SELLING
SKILLS

These resources act to
enhance the environment in
which sales performance takes
place. By focussing on these
macro issues, a positive
environment can be
established to support other
revenue generation initiatives.

These workshops support sales
managers in driving a
productive sales team towards
consistently high levels of sales
results.

Implementing these formal and
replicable sales processes
creates a discipline and a
strategic approach that
increases success in managing
sales and key customer
relationships

These training programs
develop fundamental selling
skills and support sales process.
They increase the ability of the
sales force to maximise value
and reduce the emphasis on
price..

The Complete Selling
Process

The steps to the sale

Selling; The
Psychological Approach

Fundamental Selling Skills

Negotiate To Win

Winning better deals

Persuasive Presentations

Gaining commitment
throughout the sale

Selling at the Top

Executive level selling
techniques

Winning Major Sales

Replicable methodology
Field support

Management coaching
Strategic ‘deal’ planning

Managing Key
Relationships

Management overview
Implementation workshop

Follow-up support

Sales
Management

Workshop

Building Effective
Sales Teams

Management
Coaching Skills

Sales
Productivity

Audit

Sales Management
Consulting

To develop sales proces,
identify and analyse sales
perfromance issues and to
provide specific responses

to individual needs

Sales Planning &
Reporting

Processes to plan the
sales effort


